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Abstract

The Extent of the Effectiveness of the Internal Audit Role in the Risk Management
Reformation According to COSO Framework
(An Empirical Study on the Governmental Sectors - Gaza Strip)

This study aims to assess the efficiency and effectiveness of internal audit systems
and their role in risk management reformation according to COSO framework in
governmental sectors. These include (Internal Environment, Objective Setting, Event
Identification, Risk Assessment, Risk Response, Control Activities, Information &
Communication and Monitoring). The study also attempts to find out the concept of risk
management, its types, the principles of risk managing, and procedures to reduce risk.

In order to achieve the objectives of the study and test hypotheses, the study relied
on primary and secondary data, which is designed to suit the study and its objectives.
Eighty-one copies of the designed questionnaire were distributed to employees in the
Internal Audit Department and Finance Department in the governmental sectors; 71 of
the informants (About 88%) turned in the completed questionnaires. Respondents
Answers were analyzed based on appropriate statistical methods according to study
variables. A descriptive analytic methodology was followed to describe and analyze the
study variables and examine the underlying hypothesis.

The main findings of the study were the absence of regulations, which help
internal audit to play its role in the reformation of risk management in the governmental
sectors in the Gaza Strip: there was also absence of the active role of internal audit
review and techniques used in identifying the risks and opportunities faced by the public
sector.

The study recommends that there is a need to enhance the concept of risk
management in governmental sectors, considering the eight components of COSO ERM
framework, and there is also a need to focus on activating the role of internal audit in
governmental sectors because of its positive impact on adding value and improving the
effectiveness of operations to achieve the objectives, in addition to that, there is a need
to establish a department of risk management in each ministry.
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